
·Mentee talks 
 through issues
·Mentor listens, reflects, 
 asks clarifying ques�ons
·Mentor summarizes

·Mentor asks open
 ques�ons
·Generates insights
·Explore op�ons &  
 possibili�es
·Further thinking

·Mentor shares 
 experience
·Ac�on plan
·Mentee summarizes
 & takes ownership
 of ac�on plan

·Values aligned with
 decisions
·Further thinking
·Align with goals
·Apprecia�on
·Next mee�ng

·Prep by both
·Time for reflec�ve  
 space
·Mentee sends agenda

·Check in
·Feedback from last
 mee�ng
·What issues remain 
 from last mee�ng?

WRAP UP & NEXT
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PREP BEFORE MEETING

UPDATE

INSIGHTS & ISSUES

EXPLORE POSSIBILITIES

THE CONVERSATION (1-2 HOURS) 


